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The third moment of truth.
The importance of pack as a strategic brand asset and the opportunities 

that pack offers as a way for brands to offer meaningful differentiation in 

the context of changing attitudes, behaviours and marketing touchpoints.



2 © 2019 Ipsos.

Amazing packaging …
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Available as multipack…
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Packaging is a hero…

Protects Identifies Informs Categorizes

Differentiates Disrupts Delivers
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But 

sometimes we 

over-elaborate

Atlanta Airport
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Brands used to operate with fewer restrictions

1970’s
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Times change. We’re not far from 

environmental health warnings…
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[TOPIC] is a top three environmental issue 

Q. In your view, what are the 

three most important 

environmental issues facing 

[COUNTRY] today? That is, 

the top environmental issues 

you feel should receive the 

greatest attention from your 

local leaders?

Top environmental 

issues globally

Dealing with 

waste #2 issue 

in Brazil after 

de-forestation

Base: 19,519 online adults aged 16-74 across 27 countries February 22 – March 8 2019
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Global warming/climate change

Air pollution

Dealing with the amount of waste we generate

Water pollution

De-forestation

Depletion of natural resources

Future energy sources and supplies

Over-packaging of consumer goods

Overpopulation

Emissions

Wildlife conservation

Poor quality drinking water

Future food sources and supplies

Flooding

Soil erosion Global Brazil
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World

South Africa

Colombia

Malaysia

South Korea

India

Brazil

Serbia

Italy

Mexico

Great Britain

Peru

Poland

Spain

Canada

Hungary

Russia

France

Germany

Argentina

Australia

United States

Belgium

Turkey

Sweden

Chile

China

Japan

Saudi Arabia

Q. Some people have recently 

been discussing the effects on 

the environment of plastic 

packaging, plastic bags, and 

other disposable objects 

which cannot be recycled. 

How concerned, if at all, 

would you say you are about 

this issue?

Concern with the use 

of disposable, non-

recyclable products

Concerned Not concerned Don’t know

Base: 19,519 online adults aged 16-74 across 27 countries February 22 – March 8 2019

Brazil: 10X 

more people 

concerned 

than not 

concerned
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People believe they do their bit. 

56%

51%

38%

20%

14%

12%

56%

58%

40%

17%

12%

11%

Re-using disposable items

Buy products made from

recycled materials

Stop buying goods that have

non-recyclable packaging

Stop going to shops that use a

lot of non-recyc. packaging

Pay extra for goods w/o non-

recyclable packaging

Pay more tax so recycling

facilities can be improved

Base: 19,519 online adults aged 16-74 across 27 countries February 22 – March 8 2019

Q. Which if any of the following would you personally do to reduce the problems 

caused by unnecessary use of plastic and packaging that cannot be recycled?

Global Brazil

39%

20%

14%

9%

9%

40%

19%

15%

10%

9%

All of the above equally

Companies that produce

packaged goods

Government

Companies that sell packaged

goods

Consumers

Q. Who if anybody do you believe should take most responsibility for finding 

a way to reduce the amount of unnecessary packaging which is sold? 

Collective issue but more government and manufacturers problem to solve
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Increasingly there are new agents of change 

(less in control of manufacturers)

NEW TARGET
SHARPEN 

POSITIONING
BRAND RESTAGE

NEW CLAIMS OR 

INGREDIENTS

REACTING TO 

COMPETITION

DRIVING THE 

CATEGORY

NEW CHANNEL
PORTFOLIO 

MANAGEMENT

Manufacturer controlled… External forces …

CHANGING CONSUMER ATTITUDES

REGULATORY CHANGE

INCREASING RETAILER POWER

INCREASING INFLUENCE OF eCOM
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For the first time in a long time brands are 

making serious commitments to make a 

difference, and the consumer perception in this 

area has grown almost exponentially in terms of 

how frequently sustainability is mentioned. As a 

result, regulations have continued to grow fairly 

rapidly across the world. McKinsey & Company

12



© 2019 Ipsos.13

Sustainability – Why this matters

Nestlé announced the creation of the 

Nestlé Institute of Packaging 

Sciences…a step further to make 

100% of its packaging recyclable or 

reusable by 2025.

Seek to achieve 100% 

recyclable, reusable, or 

industrially compostable 

packaging for its private 

brand packaging by 2025

Announced at the World Economic 

Forum in Davos, Loop will allow 

consumers to ‘responsibly’ consume 

products in refillable packaging 

which is collected, cleaned, and 

reused, TerraCycle said.
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Example initiative: Starbucks
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B IG UPS IDE  WHEN BRANDS TAKE  IN IT IAT IVE

NET 40% OF 18-

34 YEAR OLDS 

ARE POSITIVE

15
15

Total Age 18-34 Age 35 +

I felt much more favorably about the brand
20% 27% 16%

I felt slightly more favorably about the brand
18% 21% 16%

It did not change my impression of the brand
43% 36% 47%

I felt slightly less favorably about the brand
4% 5% 3%

I felt much less favorably about the brand
5% 3% 5%

I did not know about this announcement until now
11% 9% 12%
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S O C I A L  C O N S C I E N C E S T E W A R D S H I P R A I S I N G  A W A R E N E S SL E A D E R S H I P

“They're not waiting until 

they're being told to do it”

“They seem to be taking a 

stand and leading the way”

“Some companies have to set 

the way for others to follow”

“someone had to lead with 

the example”

“They are doing their part”

“That is doing their part to 

end plastic pollution”

“Because it shows a 

commitment”

“Straws weren't 

something I really 

thought about before, so 

I'm glad they brought up 

the issue to highlight a 

simple thing we can do to 

help the planet.”

“it showed me that they 

care about sustainability”

“Starbucks really cares 

about mother earth”

“A conscience for society!”

“They are thinking of the 

environment, not just 

bottom line.”

Brands can get a lot of credit 
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And increasingly place 

sustainability at the 

core of the proposition
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Ecommerce – Why this matters

Manufacturers with products identified for the packaging 

improvement program will be charged an additional surcharge 

on non-compliant items of $1.99 per item shipped

Brands that upgrade their packaging to meet the requirements 

ahead of the deadline will be rewarded with a credit of $1.00 

for each item shipped.

$2.99 impact on bottom line – per pack!
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Opportunities to do things differently
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Opportunities to do things differently – Brazil

Reduce Recycle

Intelligent Reduce
Alternative 

(Paper Straw)

Reduce
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Creating news…
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comunicação

Conveniência /funcionalidade

sustentabilidade

Creating news…Brazil
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Zero moment of truth
Memory saliency

1st moment of truth
Stand out in store

2nd moment of truth
At home, on the go, in-use…

Experience and functionality 

which drive repeat 

3rd moment of truth
Disposal and recycling

Pack’s role as a positive 

sustainability driver

Ability to standout from its 

competitive set

Tangible features that 

define packaging

Growing recognition of pack’s key role at multiple 

moments of truth …



25 © 2019 Ipsos.

What the future might look like


